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PayNow Launch Kit: Standardizing
Electronic Invoicing & Payments 
A 6-Month Program for Consistent Market
Operations and Faster Collections
This program provides a structured six-month
framework to help your organization make electronic
invoicing and electronic payment the default across
every market.

The result is a more efficient billing process, improved
cash flow, and a repeatable operating standard that can
be maintained long-term.

One Standard. Every Market.

Faster Collections. Stronger Results.

What Success Looks Like

90% Electronic Invoicing (EI) 

Minimum 40% Electronic Payments in Every
Market

Consistent Invoicing & Payment Workflows

Reduced Relance on Checks and Manual Processes

Clear Reporting and Accountability Across Markets

How the Program Works

Roles and Responsibilies What’s Included

Start Here

Review the
Launch
Packet

Confirm
Market

Ownership

Schedule
Training
Sessions

Establish
Baseline
Metrics

Achieve
Your 

EI Goals

Your first step is reviewing the launch packet and confirming
market ownership, reporting cadence, and baseline metrics.

Leadership
Resources

Team
Training

Advertisement
Enablement

Ongoing
Support

Executive launch
packet
Program roadmap
Internal
communication
templates
Monthly scorecard
framework

Business Manager
training
Billing team training
Sales team training
Best-practice
guidance

Electronic invoicing
introduction
Trust and security
resources
ACH guidance
Guest checkout
instructions
Objection handling
materials

Marketron-led
guidance
Progress reviews
Reporting support
Best-practice
recommendations
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STABILIZE & LOCK
CADENCE Week 1 Week2 Weeks 3–4 Months 2–5 Month 6

• Review current EI and

electronic payment

adoption by market

• Identify market owners

and champions

• Schedule training sessions

• Configure workflows and

supporting tools

• Launch internal

communications

• Get clear on your

numbers

• Confirm ownership

by market 

• Lock in your calendar

• Corporate Sponsor sends

kickoff comm

• Markets get trained on

best practices

• Platform gets configured

• Execution begins

• Weekly market reviews

• Exception log tracking

• Champion markets support

lagging ones

• Introduce electronic

invoicing

as the standard

• Begin monthly progress

reporting

• Review monthly scorecards 

• Identify markets needing

support

• Share best practices across

markets

• Target top check-paying

accounts

• Continue advertiser

onboarding efforts

• Confirm reporting

ownership

• Finalize exception policies

• Document standard

operating procedures

• Establish recurring review

cadence

• Celebrate successes and

share results

ACCESS THE FULL LAUNCH KIT
The Launch Kit contains all training
materials, communications,
checklists, scorecards, and advertiser-
facing resources used throughout the
program.

Launch Kit Site
Everything your team needs.
One place. Step by step.

CORPORATE LEADERSHIP

BUSINESS MANAGERS

GENERAL MANAGERS

PAYNOW

Provide sponsorship, accountability, and
visibility.

Own market execution and reporting.

Support adoption and reinforce standards.

Provide the tools, training, resources, and
guidance needed to execute successfully.

https://www.marketron.com/launch-packet-making-electronic-invoicing-and-payment-standard/
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